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Techie Things



Techies are part of the team

• Include techies in planning groups, 
committees, taskforces

• let them research the techie parts of a 
project

• Non-techie figures out the end result -
techie figures out how to get there with 
the technology

• collaboration is key

1.



Toys, gadgets & server 
playgrounds

• many techies consider their job to be 
playing with toys

• let the techie test drive new things first 
(tablet PC, PDA, etc)

• Create a server playground

• Create time to play

2.



Everyone 
Plays 
a 
Part



Do your part…

• Don't automatically assume it’s a 
techie task just because it’s on the 
computer…

• Learn the basics - and those are 
always changing

• Don’t waste our time

3.



Healthy Workplace

• fighting between 2 people vs
departmental power struggles

• Work on change management

• It starts with you.

4.



Training - them and you

• Conferences, seminars, classes

• budget for books, white papers, etc

• Train EVERYONE

5.





anything your customers 
ask, you should know...

<if a lot of them ask>

Refer back to #3



adequate staffing/project 
balance

• Branch staffing vs web staffing

• 1 person to how many PCs?

• 1 person to how many staff members?

• how many techies, vs how many projects, vs
time each project takes?

6.



Tell them when you don’t 
get it

• Don't pretend or be a know it all

• don't let your lack of knowledge be a 
scapegoat!

7.



Money 
Matters



pay them well

• actual pay

• time off for overtime

• Some have re-worked payscales!

8.



budget appropriately

• new techie projects cost…

• budget those things!

• Figure out:

– the end result

– how to get there

– how to pay for it (then revise if necessary)

9.



10.

We’re all 
geeks


