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Techies are part of the team

e Include techies in planning groups,
committees, taskforces

o |et them research the techie parts of a
project

e Non-techie figures out the end result -
techie figures out how to get there with
the technology

o collaboration is key




2.

Toys, gadgets & server
playgrounds

e many techies consider their job to be
playing with toys

e |et the techie test drive new things first
(tablet PC, PDA, etc)

o Create a server playground

e Create time to play
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Do your part...

e Don't automatically assume it's a
techie task just because it's on the
computer...

e | earn the basics - and those are
always changing

e Don’t waste our time




4.

Healthy Workplace

o fighting between 2 people vs
departmental power struggles

e Work on change management

o [t star

s with you.
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Training - them and you
e Conferences, seminars, classes

e budget for books, white papers, etc
e Train EVERYONE
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About the Leaming 2.0 Project:

Staff Prizes Frequently Asked Questions Contact

This blog has been set-up as part of ELCMC's Learning 2.0 project to
encourage staff to experiment and Iearn ahout the new and Emerging
technologies that are reshaping the context of information on the
Internet today, The objectives of this program are to;

e epncourage exploration of Web 2.0 and new technologies by
PLCMC staff,

¢ provide staff with new tools (that are freely available on the
Internet) to better support PLCMC's mission: Expanding minds,
Empawering individuals and Enriching our community,

*  reward staff for taking the initiative to complete 23
self-discovery exercises,

The Learning 2.0 program was concieved and designed by Helene

Blowers, PLCMC Ten:hnn:ulu:ngﬁ,r Director, with the support and aSSitance

Df several Staff ar‘u:l iz loosely based upcun Stephen abram's article, <3
! ¢ (Information Outlook - Fehb

2[![!6) and the Web5|te

The design of this online program was completely built on \WwWeb 2.0
technologies that are freely available on the Internet. These sites
include: Blogoger, Flickr, Ddao, YouTube, PEWIK 8 Bloglines.,

Staff Prizes & Incentives: (back w wp)

23 Thinags - Every staff member who
cormpletes all 23 things will recieve a USE
MP3 player* capable of holding at least
256mb worth of data, music and/or audio \
files. The device can not only be used as a S
regular USE/Flash drive to store waork files, T
but it can also be used to download and

play | ary audio books, music and more,

'
ils, Fnriching the Tyl

. Learning 2.0

Home
The 23 Things

The Participants

FiR55 Feed

Thiz blag haz been zetup
to support PLCMC s
Learning 2.0 pragram faor
staff, Questions or
comments about this
prnject shc\uld be directed
to H =, Public
Serl.ll echnc-lcn;w,I
Cirector for the Public
Library af Charlotte 2
Mecklenburg County
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anything your customers
ask, you should know...

<if a lot of them ask>

Refer back to #3




6.

adequate staffing/project
balance

e Branch staffing vs web staffing
e 1 person to how many PCs?
e 1 person to how many staff members?

e how many techies, vs how many project
time each project takes?
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Tell them when you don’t
get it

e Don't pretend or be a know it all

e don't let your lack of knowledge be a
scapegoat!




- Money
./ /Matters




8.

CEVAGE RV

e actual pay
o time off for overtime
e Some have re-worked payscales!




0.

budget appropriately

e new techie projects cost...

e budget those things!

e Figure out:
— the end result
— how to get there
— how to pay for it (then revise if necessary)







